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To do this we visited 4 of Karamoja’s 5 districts in November 2007, 
and asked questions about a number of issues, including: 

•Policy and intervention in the sub-region 
•Decentralisation
•The relationship between traditional and modern justice 
systems
•Gender 
•Psycho-social matters

We present some very preliminary findings and tentative 
conclusions for discussion.
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Ministry of 
Karamoja Affairs 
(previously  
Karamoja 
Development 
Agency set up in 
1987)

ABEK (ABEK 
graduates do 
better!)

Karamoja
Integrated 
Disarmament & 
Development Plan 
& PRDP

Various Disarmament 
Programmes –
including Cordon & 
Search and ‘Protected 
Kraals’

1995 Constitution � UHRC since 
1997 concerned with Karamoja
Conflict… beginning with 
“grassroots consultations on the 
problem of cattle rustling and its 
contingent vices”

PEAP & PMA late 
’90s

WFP Food for 
Education… 20 
years and no 
assessment
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Serious protection concerns:

� Out-migration of women & children (e.g., 2006), internal 
flight of men (e.g., age of those herding cattle in November 2007)

� Fears of trafficking and reality of forcible round-ups 
(Kampala) and returns to Koblin

� Changing balance of powers between those who have 
and those who have not been disarmed

� Torture in detention 
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� Refusal to provide medical treatment

� Creation of new markets for guns (e.g., relatives buy new guns in 
order to ensure release of men accused of having them… From 
300,000/= to 2M/=)

� On this gun-trafficking corridor there are multiple actors: Toposa 
(being armed by Khartoum?), Turkana, UPDF (where is public record 
of guns destroyed?!), etc. 

� Excuses to change cultural patterns: shoot at men wearing 
blankets, refuse them access to towns…
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Police and Courts belong in Municipalities…
� The criminal justice system is seen as lenient to 
criminals and the courts are empty

� There is instead a constant resort to more traditional 
structures and practices

� …which are seen as being participatory, tangible and 
fair to all…

� Should these practices be codified? Or would this rob 
people of an avenue to justice in which they have some 
faith?  
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(“If you don’t go and raid you’re not a real man…”)

����������������
����	�9 (the gazelles are not 
ready for the transfer of power as conditions are not 
favourable, e.g. they have not finished paying bride-price)
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• Visible presence of people with mental health problems 
(e.g., Teacher, talk of day-dreamers…)

• Psychology of Revenge – most noticible in the 
justification for raids, which can also be seen as a 
symptom of systemic failures

• Inability of most men to fulfil gender roles and identities is 
likely source of long-term psycho-social problems such as 
domestic violence, substance abuse, sexual violence, etc. 
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Moroto Kotido Kaabong Abim Nakapiripirit

Districtisation

ELITES

DROP-OUTS

KARACHUNA

� HORIZONTAL FRAGMENTATION �

�
V

E
R

T
IC

A
L 

F
R

A
G

M
E

N
T

A
T

IO
N

 �



#���	����������������������������	�����	9

-��
��������	���
����#
������
(“Pacification”, 
Demonisation, 

‘protection’, IDPs & 
IDCs, air raids, 

torture, absence of 
information, 

emasculation etc.)

Why is a 
president who 

loves cows 
promoting the 

forcible 
sedentarisation 
of pastoralists?
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Contact Information:

research@refugeelawproject.org
Chris.dolan4@btinternet.com

nsambaadammorris@yahoo.com
lyandro@gmail.com


